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Carolinian Canada Coalition 
Annual Report  2006- 2007 

October 2007 
 

 

Chair’s Report,  October 2007 
 
This has been a year of transition for Carolinian Canada 
Coalition:  We have become incorporated; We are applying for 
independent charitable status; We have developed and begun 
to implement major new guiding documents.   It is an exciting 
time for the Coalition as we “dare to dream” of how we can 
make the largest conservation impact possible by working 
together in a planned and thoughtful manner.   
 
I am very pleased to announce that the board of the Carolinian 

Canada Coalition presents a new strategic plan for the organization entitled: “Collaborating for a 
Healthy Ecoregion, Greening the Future in Southwestern Ontario”.   Our plan focuses on four 
strategic program areas:  Building; Networking; Research and Effective Action.    The 
overarching direction of this plan is to provide an active “meeting place” for hundreds of 
initiatives across the landscape to develop and implement a shared vision for healthy 
landscapes, one that is coordinated, efficient and targeted at priority issues and sites.   
 
The goals of the Coalition are necessarily ambitious and the activities outlined in this strategic 
plan require strong growth of the organization including board and volunteer participation, staff 
resources, membership and funds.   Our new fundraising strategy is being integrated into our 
programs and will build on and renew relationships with foundations, government, member 
groups and individuals in a way that benefits all partners - and with a focus on the end goal of 
protecting and restoring sustainable landscapes in collaboration with you.  Our new strategic 
plan is already underway on many fronts.  This report briefly highlights some of our successes 
and promising developments. 
 
Finally, it must be said that the Coalition, at its heart, is a diverse crowd of groups and 
individuals with a shared passion for the unique natural heritage of this region.  It is for this 
reason, our new plan is ambitious – to address the urgent needs that so many of us have been 
striving so long and so hard for.  We have an opportunity, now to make a bigger difference, to 
seize the growing attention to the environment in Canada and direct some part of that to 
southwestern Ontario and its unique challenges for nature conservation.  In the end, by saving 
the rare Drooping Trillium, we are also saving our landscapes, our communities and ourselves.  
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Building A Viable Coalition 
 

Incorporation 
 
A major event for the Coalition in 2006 was receiving our Letters Patent as an incorporated body in 
October 2006.  In preparation for this, Objects and By-laws were developed and a new board structure 
was put into place.   
 
The Coalition was created in 1984 when major conservation groups in southwestern Ontario 
recognized the need for a coordinated, networked and innovative approach to conservation in this 
region.  Since then, the Coalition has accomplished a great deal through an informal Management 
Committee. This mechanism was highly successful in implementing visionary programs for 
conservation in Carolinian Canada.   
 

For 12 years, the Coalition has relied on Lambton Wildlife Incorporated (LWI)  to manage the 
finances of the Coalition. The Coalition thanks LWI for their invaluable support and their shared vision 
for healthy landscapes that led to significant nature conservation programs across the zone for over 

two decades. 

 
As the programs of the Coalition developed, the Management Committee decided that the Coalition 
required a more formal structure and independent finances to meet growing conservation challenges.  
The Coalition is currently applying for charitable status to complete the transition. 
 

Vision & Mandate 
 
The new Objects of the Coalition are: 

1. Protect and restore natural heritage in the Carolinian life zone for healthy, balanced and 
sustainable landscapes. 

2. Collaborate with individuals and groups who care about natural lands to enhance the effectiveness 
of conservation action in the region. 

3. Promote a researched understanding of nature and its critical interdependence with humans. 
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   Collaborating for a  

             Healthy Ecoregion 
Greening the Future in Southwestern Ontario 

Carolinian Canada Coalition Strategic Plan  2007 – 2012 
 
Over the last 2 years, the Coalition has undertaken a comprehensive review of its programs in 
response to new challenges to nature conservation, growing impacts on sustainable landscapes, rapid 
changes in conservation science and expanding participation by a wide range of sectors in 
environmental protection.  We were very fortunate to receive support from the Ontario Trillium 
Foundation to develop this guiding document for the Coalition.  Board, management committee, 
stakeholders and partners were consulted.   As a result, a clear role for the organization emerged.  
 

CCC STRATEGIC PLAN OVERVIEW 

 
This chart summarizes the four program areas and nine strategic directions of the plan and shows 
associated projects with their current status.  The Coalition will use a variety of tools for research, 
networking and outreach to inspire, inform, guide and monitor the success of nature conservation in 
southwestern Ontario.   A full report is available on our website.    
 

The CCC Strategic Plan reinforces and expands the historic role of the organization as an innovator 
for cooperative solutions.  It also challenges us all to step further to bridge the gap between nature 

and culture in this region by focusing on communities – both wild and human.  We invite stakeholders 
to join with the Coalition and neighbouring groups, to continue in shaping a green future for 

southwestern Ontario and grow a healthy ecoregion, together. 



Carolinian Canada Coalition Annual Report 2006 - 2007 

4 

CCC Fundraising Goal
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Government

35%

Groups

5% Annual 

Giving
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Our Fundraising Approach 
 
The board will take a two-pronged approach to fundraising.  The first will be to recognize and promote 
the need for an injection of funds to the nature conservation community in general in southwestern 
Ontario.  We will voice this need and work closely with partners on the ground and in a variety sectors 
to build capacity in our sector throughout all the work that we undertake.   
 
The second approach will be to ensure that we establish a sustainable Coalition that can support 
strong programs into the future.  In our first call for funds to members, we received a gratifying show of 
support.  Our fundraising consultant, Don Gordon, produced a comprehensive fundraising plan for the 
organization that we are beginning to implement.  As an initial step in this plan the board made a 
strong effort in a short time to attract sponsorship for our annual forum from the diverse range of 
groups that make up the Coalition itself.   
 

Excerpt from Carolinian Canada Coalition Fundraising Plan: 
With a clear vision for the future that has been shaped by our stakeholders and our Board of Directors 

we must secure the financial resources to sustain the organization over the long run. Ultimately this 
sustainability will be based upon a much larger membership of agencies, organizations and individuals 

sharing CCC’s goals and values.  
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Management Committee (14) � April 2006 

First Board (10) � October 2006 

Interim Board (14) � January 2007 
  

��� Dr. Gordon Nelson (Chair) 
University of Waterloo 

��� James Duncan (Vice-Chair) 
� Dan Kraus (alternate) 

Nature Conservancy of Canada 

�� Peter Banks (individual) 
� Lambton Wildlife Inc. 
(Secretary – Treasurer) 

�� Jim Oliver (individual) 
� Conservation Ontario (Executive) 

��� Alice Casselman 
Association for Canadian Educational Resources 

��� Ron Wu-Winter 
Ontario Forestry Association 

��� Tara Tchir 
Upper Thames River Conservation Authority 

��� Scott Peck 
Ontario Professional Planners Institute 

��� Peter Carson 
Ontario Nature  

� Bruce Duncan 
� Cliff Evanitski 

� Jo-Anne Rzadki (alternate) 
Conservation Ontario 

�� Mark Emery 
� Owen Williams (alternate) 

Ontario Stewardship 

�� Nancy Walther 
Ontario Federation of Agriculture 

� Chip Bird 
� Vicki McKay 

� Brian Craig (alternate) 
Parks Canada 

� Kerry Wilcox 
Bird Studies Canada 

 � John Ambrose 
Canadian Botanical Association 

�  Roxanne St. Martin 
� Donald Kirk (alternate) 

Ontario Ministry of Natural Resources 

�  Graham Bryan (Observer) 
Environment Canada 

  

Board Development 
 
This has been a year of transition from the Management 
Committee that governed the Coalition for many years to 
a formal board structure.  The new structure calls for 
representation from Groups and Individuals that make up 
the Coalition membership.  In the past, the Management 
Committee was largely based only on Group 
representation.  This aspect of the Coalition was seen as 
a strength and therefore preserved and enhanced in the 
formal board structure to engage individuals passionate 
about conservation in Carolinian Canada to participate. 
 
The Management Committee / Board of Directors listed 
here shows how several Group Representatives stayed 
active throughout the transition, some stepped down, 
and others were added in 2006 - 2007.  The First Board 
applied for incorporation in 2006 and the Interim Board 
was established in 2007 through Board appointment until 
First Elections could be held in October. 
 
The transition required each Group Representative to 
obtain endorsement from their Group to participate in the 
Coalition as part of their regular work; as well, each 
Representative acts as an individual regarding 
trusteeship of the Coalition.  All directors were extremely 
helpful and patient throughout all the paperwork and Dr. 
Gordon Nelson and Peter Banks put a tremendous 
amount of effort into ensuring a smooth transition.   
 
Support from the Ontario Trillium Foundation provided 
for a series of Board workshops to discuss new board 
roles and the development of a Board Manual.  
 
The new CCC Board has very quickly made a significant 
contribution to the Coalition through 100% participation in 
developing and implementing our strategic and 
fundraising plans.   
 

IN MEMORIAM:  Bruce Duncan 
Bruce Duncan passed away in November 2006, shortly 

after joining the CCC Board as the Conservation Ontario 
representative. During his 18 years with the Hamilton 

Conservation Authority, he served as general manager, 
director of watershed planning and engineering, staff 

ecologist and teacher-naturalist.  He also served as chair 
of the TD Canada Trust Friends of the Environment 

Foundation (Dundas - Ancaster chapter) and sat on the 
board of the McCallum McBride Fund of the Hamilton 

Community Foundation.  With his passion for 
conservation, Bruce raised the bar in all aspects of its 

work.  He will be truly missed. 
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Virtual Office 
 
The Coalition Virtual Office includes people working across the zone from Toronto to Sarnia on 
multiple projects.  This allows the Coalition to operate closely and efficiently with stakeholders.  In 
addition, a small office is maintained in London at Grosvenor Lodge.   The Ontario Ministry of 
Natural Resources continues to generously provide in-kind office needs.    
 

Many staff and consultants provide full or partial in-kind services, a testament to their dedication and 
commitment to nature conservation in Carolinian Canada.  The Coalition recognizes and greatly 

appreciates their contributions. 

 
GENERAL MANAGEMENT 
Michelle Kanter - Executive Director 
Virginia Lambdin – Office / Forum Coordinator 
Irene Blight – Office /Fundraising Assistant (06) 
Ruth Ann Mitchell - Membership (06) 
 
GUIDING DOCUMENTS 
Don Gordon - Fundraising Plan  
Nathan Garber - Organizational Development  
Chetna Inc. - Strategic Plan (06) 

 
PROJECTS 
Nikki May - Project Coordinator 
Jarmo Jalava – Woodland Recovery  
Lorraine Johnson - Editor 
Vicki Hammond - Project Assistant (06-07) 
Karen May - Webmaster 
Cheryl Veary - Webmaster (06) 
Jane Thompson - Graphic Design  
Tricia Borbely - Graphic Design (06) 

 

Program Highlights   
 
CCC’s strategic plan is ambitious ~ to inform, inspire and guide thousands of allies for nature 
conservation and healthy landscapes.  CCC’s programs will help to make nature conservation a top 
priority in many communities and sectors to make real gains in biodiversity protection and habitat 
restoration. 
 

Networking for Sustainability & Stewardship 
 
Collaborative Carolinian Canada Forum 
 

The CCC forum continues to be a cornerstone for 
dozens of groups to network and coordinate 
conservation actions.  Preparation for the annual 
event started in January with a dedicated Forum 
Organizing Team made up of board, volunteers and staff, 
coordinated by Virginia Lambdin, representing a cross-
section of the conservation community in southwestern 
Ontario.  They proved to be a persistent group with extensive 

networks that resulted in the great line-up of speakers. Many people helped along the way with the 
dozens of details that comes with an event of this size and scope.   
 
Speakers are the heart of this forum and their enthusiasm for the topic and willingness to donate their 
time and talents, with great grace, is always admired.  The response to our requests for sponsorships 
was remarkable and much appreciated, making this truly a hub for a Coalition of groups to come 
together and share their visions for healthy landscapes.  
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CC Communications Network   
 
This year saw the launch of the several new expansions to our zone-wide multi-media 
communications network to reach a growing audience efficiently and in collaboration with our member 
groups.  A new and improved monthly e-news, the CCC Eco-News, developed by Karen May and a 
new design for our newsletter, edited by Lorraine Johnson, enhances our essential networking 
function between forums and is a great way to share best practices, success stories and to keep our 
collective partners and landowners inspired and motivated.   
 

Big Picture Network 
A new CCC web page was launched this year, the Big Picture Network,  providing a snapshot of 

stewardship actions across the zone.  This acts as a ‘virtual tour of demonstration sites’ that people 
can take before embarking on their personal habitat projects.  With over 40,000 hits annually, the CCC 

website is a resource to promote our collective conservation message. 

 

Promoting a Researched Understanding  
 

Woodland Recovery: Species at Risk 
 
The Ecosystem Strategy (Phase 1) for the Carolinian Woodlands 
Recovery Team was completed by Jarmo Jalava, building on the work 
of John Ambrose and a partnership with the Ontario Ministry of 
Natural Resources.  This pro-active strategy addresses the crisis of 
species at risk in this region.   A strong recommendation from the team 
was to find a way to make an ecosystem approach mesh with a species 
approach. The Coalition is in a unique position to integrate this among 
many groups with a landowner-friendly approach. 
 

The Coalition received word from the new Ontario Species at Risk Stewardship Fund that the 
Carolinian Woodland Recovery Strategy, Phase 2 has been given the green light. This Community 
Strategy will link recovery teams to efficiently develop on-ground Species at Risk stewardship action 
plans with communities and landowners in areas of high concentrations of terrestrial and aquatic 
species at risk.  Hotspots, or priority areas, were identified in 2007 bringing together data and support 
from the Nature Conservancy of Canada, Department of Fisheries and Oceans and Environment 
Canada.   
 

Carolinian Canada Student Research Program 
 
A new program was initiated in partnership with the University of Waterloo 
Faculty of Environmental Studies at the beginning of 2007 to engage and 
train youth in stewardship issues and also target research at practical 
stewardship needs.  This program provides funding for member groups to 
hire a co-op student for needed research in the field or elsewhere.  The first 
award resulted in student Lauren Cymbaly monitoring invasive plants on 
the rare Charitable Research Reserve.  Two groups are now selecting 
their student matches for the winter term.  This program will continue over 
for the next 3 terms in 2008.  We look forward to expanding this program 
and others to link research, stewardship and youth potential across the 
landscape. 

Drooping Trillium by Allen Woodliffe 

Lauren Cymbaly at rare 
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Big Picture Monitoring 
  

The Carolinian Canada Monitoring Working Group met in 2006 to explore the monitoring needs in 
the region. They  developed a proposal for bringing together monitoring data collected by diverse 
organizations and for a variety of different reasons.  This project will provide an overview of the 
conservation successes and gaps across the region, based on existing landscape strategies, including 
the Big Picture.  This type of information is essential for landowners and decision-makers at all levels 
(local, provincial, federal) to make informed and efficient land management decisions.   
  

Catalyzing Effective Action:  Capacity-Building Outreach  
 

Landowner Links:  Caring for Nature   
 
The Carolinian Canada Landowner Links program expanded this 
year from 4 to 12 counties, covering most of the zone.  With 
support from EcoAction, Local Partners and a formidable 
coordinating effort by Nikki May, Local Stakeholder Networks 
are meeting over the next 2 years to develop a shared message 
of conservation for habitat and species at risk.  “Caring for 

Nature” factsheets and media events celebrate stewardship action by 
Leading Landowners in each county and watershed.  The first was launched in Chatham-Kent in 
November 2006 and, to date, over 30,000 brochures have been distributed to reach every rural 
resident in the Big Picture. Essex is now going to print. Stakeholder meetings have been a particularly 
successful part of this project, forging strong local links.  The factsheets are enthusiastically supported 
by local partners and endorsed by and promoted through landowner peer networks, demonstrating the 
power of collaboration.   
 
Natural Treasures  
  

This year, the Coalition's book, The Natural Treasures of Carolinian Canada, 
was completed. Many, many people played crucial roles in this project over its 
long gestation period, which began when Lorimer Publishing and writer 
Lorraine Johnson got in touch with the Coalition, separately but at roughly the 
same time, proposing a book project on Carolinian Canada with the Coalition. 
The full-colour book with more than 100 photographs is being published this fall 
and features essays from close to 15 contributors and dozens of photographers, 
all of whom graciously volunteered their work. It was a monumental task--the 
first major book on Carolinian Canada for a general audience.  It could never 
have been completed without the commitment and perseverance beyond the call 
of duty of Lorraine Johnson, Chair Gordon Nelson and the Carolinian Canada 
Book Committee. 

Big Picture Roadshow 
  

The Coalition continued to meet and work with stakeholder groups and 
individuals across the zone through a multi-media Big Picture 
Roadshow. This included outreach through presentations, talks, 
displays and media to thousands of people.  The overall impact of this 
program is significant in raising awareness and understanding of the 
unique nature of southwestern Ontario and the role of the Big Picture in 
protecting healthy landscapes.  The Carolinian Canada Big Picture 

Roadshow initiated the IMBY “In My Back Yard” approach to thinking about how each property – large 
or small – fits into the larger landscape and ecoregion. 

Elgin Stewardship Network 
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The focus of this program is working one-on-one with target audiences and sectors to identify how 
they can “Be Part of the Big Picture” and participate in nature conservation as part of a collaborative 
and coordinated effort.    An important component of this program is the strategic advisory role that the 
Coalition undertook, by sitting on local and provincial committees to provide input into land use 
planning and conservation programs at multiple scales.  This program has been so successful through 
support from the George Cedric Metcalf Charitable Foundation, that it has been expanded in the 
new strategic plan into the Innovative Partnerships program that will take the Roadshow one step 
further to develop Big Picture Best Practices with key stakeholder associations. 
 
Dr. Troughton’s Passion:  Thames Landscape Guide 
  

The “Heritage Landscape Guide to the Thames River” was initiated by Dr. Michael Troughton, who 
established a partnership between CCC and the Thames Canadian Heritage River Committee to 
publish in 2008.  This guide supports the goals of both organizations to promote understanding of the 
rich heritage of the Carolinian Life Zone.  Bill DeYoung, who worked closely with Dr. Troughton, is 
coordinating the project and funding is provided generously by the Ontario Trillium Foundation. 
 

IN MEMORIAM:  Dr. Michael Troughton 
In March 2007, the Carolinian community lost a friend, colleague and scholar, Dr. Michael Troughton.  

Recently, Dr. Troughton’s personal passion was the development of the Thames Guide. This project is 
a small example of his extensive research at the University of Western Ontario and the volunteer 

conservation work that he was involved with throughout his life, an important legacy for us all. 
 
2006 Conservation Awards 
  

In 2006, CCC celebrated the work of five conservation award recipients, exceptional individuals and 
groups that devote countless hours to the conservation of unique natural habitat in their communities 
and beyond.  Nominations came from Essex, Huron, Norfolk, Chatham-Kent, Lambton, Wellington and 
Frontenac.  The recipients have made their marks in many different ways.  Their accomplishments 
range from donating land to protect valuable habitat, to on-the-ground planting of native trees and 
shrubs, to public education and political advocacy.  These people are dedicated to enhancing their 
local natural areas and lead by example, protecting and restoring natural heritage in Carolinian 
Canada.  The Awards Committee puts out a call for nominations in February of each year. 
 

Lifetime Achievement 
Henry Kock 

Dolf and Anne Wynia 

 

Individual 
Dan Bissonnette 
Brenda Lorenz 

 

Group 
Ausable Bayfield 

Conservation Authority 

IN MEMORIAM:  Henry Kock 
Henry Kock of Guelph was an unforgettable figure on the conservation scene. With his long stride, 

bushy beard, and passion for native plants, and in particular the American Elm, Henry traveled 
hundreds of kilometres to study natural areas and collect native plant seeds.  As a University of 
Guelph Arboretum Horticulturist, he touched thousands of lives with his message promoting the 

protection of natural landscapes and naturalized gardening. 
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36%
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13%

Signature Sites Natural Heritage Plaques 
   

The Coalition continued to place bronze heritage plaques at our 38 
Signature Sites through our Community Marking Project supported by 
the Ontario Trillium Foundation.  This project has built local pride in 
important natural areas and provided a ‘good news’ focus for local 
municipalities and the conservation community.   A celebration was 
held at Point Pelee National Park on Canada Day, July 1, 2006, to 
celebrate all Signature Sites and commemorate Middle Island, 

Canada’s southernmost point and biological treasure 
trove of unique Carolinian species.  On Friday, April 
6th plaques recognizing Grimsby-Winona Escarpment 
and Beamer Valley, and the Willoughby Clay Plain 
were unveiled in partnership with the Niagara 
Peninsula Conservation Authority, recognizing 
hundreds of private landowners who protect and 
steward these natural gems covering over 600 
hectares. 
 

Treasurer’s Report  
April 1, 2006 – March 31, 2007 
 
March 31, 2007.  That’s an historical date. Yes it is.  That’s the date when the 
agreement between Lambton Wildlife Incorporated and the Carolinian Canada 
Coalition was terminated.  CCC became incorporated last year. For 12 years 
LWI has supported CCC in many ways that otherwise would have been more 
difficult and costly.   So I would like to thank LWI President Malcolm Boyd and 
Past President Janet Bremner for that assistance, and ask that they forward this 
thanks to their Board. 
 

                   REVENUES ($148,451)                   EXPENSES (140,711)

Peter Banks,  
Secretary- Treasurer 
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Carolinian Canada Contributors 
 
Board and staff of the Coalition have been overwhelmed with the dedication, passion and commitment 
of our many contributors, both within and from outside the organization.  While everyone involved 
seems to be wearing two, three or sometimes a dozen different hats, they all have a strong 
commitment to collaborating for a healthy ecoregion.  Contributors include new allies and long-
standing friends of the Coalition, many contributing both financially and in-kind, to more than one 
project.  All share a common vision.   Endless volunteer hours, skilled expertise and dedicated funding 
are the hallmarks of our contributors, without them the Coalition would not exist.   
 

Donors 
 

April 1, 2006 - March 30, 2007 (cash) 

Ecoregion Guardian ( > $50,000 ) 

Ontario Trillium Foundation 

Big Picture Protectors ( > $10,000 ) 

Environment Canada / Habitat Stewardship Program 

TD Friends of the Environment Foundation 

Landscape Benefactors ( > $1,000 ) 

Westaway Charitable Foundation 

Shell Canada Ltd. / Shell Environmental Fund 

Ontario Ministry of Natural Resources 

Norfolk Field Naturalists 

Norfolk Stewardship Council 

Ecosystem Stewards ( > $500 ) 

Dr. Gordon Nelson 

Nikki May 

Unique Nature Supporters ( > $100 ) 

Long Point Biosphere Reserve 

Peter Banks 
North-South Environmental Inc. 

Anne Redish 
George Francis 

+ 4 Anonymous Donors 
 
In order to build a sustainable organization, CCC launched its first formal call for funds from members 

in January 2007.  Many thanks to other donors that responded: 
Gordon Catterson 

Brenda Lorenz 
Mary-Jean Page 

Andrew Stewart 
Alice Casselman 

Jim Oliver 
Angus McLeod 

Scott Teasell 
Doris Kanter 

+ 7 Anonymous Donors 
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In-Kind Support 
 
Over 180 volunteers donated their time and talents to the work of the Coalition this past fiscal 
year, representing over $50,000 of skilled and professional labour.   
 

Projects Role 
Est. # volunteers & in-kind 

contributors 

Program Development & 
Administration 

Board 
Accounting 
Strategic Planning 

20 

Collaborative Forum 
Organizing Team 
Speakers 

25 

Carolinian Canada 
Newsletter 

Writers 10 

Carolinian Woodland 
Recovery 

Recovery Team 25 

Big Picture Monitoring Working Group 10 

Landowner Links  

“Caring for Nature” 
Stakeholder Networks 30 

Carolinian Canada 

Conservation Awards 
Committee 2 

Natural Treasures Book 
Committee & Reviewers 
Writers & Photographers 

50 

Signature Sites  
Natural Heritage Plaques 

Local Hosts 10 

Public Policy Committee 5 

 TOTAL 187 
 

The Coalition’s life blood is our in-kind contributors.   
The Coalition was built on the spirit of collaboration and remains effective due to the generous 

nature of our volunteers and partners. Thank-you to all. 

 

 
Carolinian Canada Coalition connects groups & 

people who care for the unique nature and healthy 
landscapes of Canada’s southernmost ecoregion.   

 
Join us to Green the Future of southwestern 

Ontario. 
 

Carolinian Canada Coalition 
1017 Western Rd., London ON  N6G 1G5 

(519) 433-7077    fax: 229-8091 
info@carolinian.org 

 

Middle Island Signature Sites Celebration 


